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Overview

As Girl Scout activities keep pace with an ever-changing world, health and safety remain
cornerstones of the Girl Scout movement. Safety is planned and practiced by all members.
When Girl Scout members learn about safety, more activities are at their command. When
participants follow safe practices, they feel relaxed and confident.

One of your responsibilities as a volunteer is to safeguard the health of the girls in your group
and instill in them a sense of safety. This responsibility may take the form of:
e Preventing injury and illness to participants in Girl Scout activities
e Demonstrating a concern for the health and welfare of the individuals for whom
you are responsible
e Honoring pluralism and diversity so that girls feel emotionally safe—that is,
accepted by and connected with you and other girls in your group.

In addition, one of your primary roles as a volunteer is to partner with council staff in “Risk
Management” — which means being prepared so that physical, financial, and legal risk is
minimized. This is where preparedness and paperwork comes in. This document pertains
primarily to troop and Service Unit activities. Other guidelines might be required for non-troop
events and activities.

To help Girl Scout staff and volunteers, GSUSA has developed the
publication Safety-Wise. This valuable resource outlines program
standards and provides guidelines for all Girl Scout activities. Safety-
Wise is addressed to all adults in Girl Scouting, with particular
emphasis on those who work with girls. It is full of information to
enhance your development as a leader, quick tips for working with
girls, and lots of advice on creating a safe environment in which to
have fun. Make it a habit to consult Safety-Wise when planning all Girl
Scout activities.

For new leaders (and a good refresher for seasoned leaders), the place to start is to become
familiar with the contents of Chapters 1 though 4 and Chapter 6. Over time, you will delve into
the other chapters as needed.

Girl Scouts of the USA issues occasional updates to Safety-Wise — we will notify you of these

updates via our volunteer communications. The information in the remainder of this
document provides an overview of what you need to know right away.
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Approaching Activities Safely

How can you, as a Girl Scout volunteer, determine whether an activity is safe and appropriate?
Good judgment and common sense often dictate the answer. What is safe in one circumstance
may not be safe in another. An incoming storm, for example, might force you to assess or
discontinue an activity.

If you are uncertain about the safety of an activity, call your Membership Representative with
full details and don’t proceed without approval. Err on the side of caution and make the safety
of girls your most important consideration.

One of the most often-used components of Safety-Wise is the list of activity checkpoints in the
second half of that book. Volunteers who are about to engage with girls in an activity —say,
bicycling—can turn to Safety-Wise, read the Bicycling Activity Checkpoint, and understand all
the safety precautions that must be taken.

When planning activities with girls, note the abilities of each girl and carefully consider the
progression of skills from the easiest part to the most difficult. Make sure the complexity of
the activity does not exceed girls’ individual skills—bear in mind that skill levels decline when
people are tired, hungry, or under stress.

Help develop your girls’ awareness of safety. Girls who learn about and practice safe and
healthy behaviors are likely to establish lifelong habits of safety consciousness. For that
reason, each Girl Scout is expected to:

* Assist you and other volunteers in safety planning.

* Listen to and follow your instructions and suggestions.

* Learn and practice safety skills.

* Learnto “think safety” at all times and to be prepared.

* Identify and evaluate an unsafe situation.

* Know how, when, and where to get help when needed.
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Adult-to-Girl Ratios

Girl Scouts has established adult-to-girl ratios that define the minimum number of adults
required to supervise a specific number of girls. These supervision ratios were devised to
ensure the safety and health of girls—for example, the 2-adult minimum was established so
that if one adult has to respond to an emergency, a second adult is always on-hand for the rest
of the girls. This table updates the ratios found in Safety-Wise (2000 version).

Note: To qualify as a “Troop”, you must have a minimum of 5 registered girls.

Very Important! All supervising adults must have completed a Volunteer Application,
Membership Registration, and Background Check. AND, if you do not have the required
number of registered and background-checked adults to meet the adult-to-girl ratio
supervision minimums, you must cancel the meeting, event, or trip.

Group Meetings Require:

Travel or Camping Requires:

A minimum of
two non-related
adults (at least
one of whom is
female) for
groups up to this
size.

Plus one
additional
adult as you
add girls from
1 to this
number and so
on.

A minimum of
two non-related
adults (at least
one of whom is
female) for
groups up to this
size.

Plus one
additional
adult as you
add girls from
1 to this
number and so
on.

Girl Scout
Daisy (K-1) 12 6 6 4
Girl Scout
Brownie (2-3) 20 8 12 6
Girl Scout
Junior (4-5) 25 10 16 8
Girl Scout
Cadette (6-8) 25 12 20 10
Girl Scout
Senior (9-10) 30 15 24 12
Girl Scout
Ambassador (11-12) 30 15 24 12
Safety & Risk Management 8/25/2009 Page 4




Here are some examples of how you would calculate the correct adult-to-girl ratio:
e If you have a group meeting with 15 Daisies, you need three adults.
e If, however, you have 15 Cadettes attending a group meeting, you need only two
adults.
e If you are taking 13 Brownies on a trip, you need three adults.
e But 13 Seniors on a trip requires only two supervising adults.
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Ensuring a Watchful Environment

Discipline

When a leader recognizes a persistent or serious behavior problem with a girl, a
documentation procedure must be initiated. Record the following:

e The girl’s name

e The behavior problem

e Any action taken

e Result of that action.

If the girl’s behavior improves and no further action is necessary, the leader must destroy the
written documentation. If the situation persists, and/or the situation is discussed with another
person, the written documentation must be sent to your Membership Representative.

If It Sounds Serious

There may be times when you worry about the health and well-being of girls in your group.
Alcohol, drugs, sex, bullying, abuse, depression, and eating disorders are some of the issues
girls may find themselves coping with. If you believe a girl is at risk or hurting herself or others,
contact a council staff member and share your concern with the girl’s family, if this is feasible.

Here are a few signs that could indicate a girl needs expert help:
* Marked changes in behavior or personality (for example, unusual moodiness,
aggressiveness, or sensitivity)
* Declining academic performance and/or inability to concentrate
* Withdrawal from school, family activities, or friendships
* Fatigue, apathy, or loss of interest in previously enjoyed activities
* Sleep disturbances
* Increased secretiveness
* Deterioration in appearance and personal hygiene
* Eating extremes, unexplained weight loss, distorted body image
* Tendency toward perfectionism
* Giving away prized possessions; preoccupation with the subject of death
* Unexplained injuries such as bruises, burns, or fractures
* Avoidance of eye contact or physical contact
* Excessive fearfulness or distrust of adults
* Abusive behavior toward other children, especially younger ones
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Child Abuse

Child abuse and neglect is a big concern for all of us. Children need community members to be
aware of their needs and help protect them. Many times a Girl Scout leader has "reason to
believe" there is an abusive situation involving a girl in the Troop. Sometimes authorities are
already aware of the situation, but many times they are not. Many times it is difficult to make
the reporting call.

You can review the laws at the following links:
e Forldaho
http://www.legislature.idaho.gov/idstat/Title16/T16CH16SECT16-1605.htm
e For Oregon http://www.a2zgorge.info/prevention/Child%20Abuse%20Reporting.htm
e For Duck Valley
e http://law.findlaw.com/state-laws/child-abuse/nevada

Failure to report in Idaho is a misdemeanor. Other states have different requirements. Your
Service Unit Director or Membership Representative can talk it through with you.
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Activity Insurance

C Plan 1 ¢ Basic Coverage

This plan is a service to registered members and is included in the Girl Scout Membership Fee.
It protects registered members for accidents occurring in the course of a Girl Scout Program
activity that is in keeping with Girl Scout Program Standards, lasting two nights or less (a third
night is covered if the trip occurs on an official federal holiday).

You can read the details of this coverage on the Girl Scouts page of Mutual of Omaha’s website
at: www.mutualofomaha.com/girl scouts of the usa/index.html or pop into your local Girl
Scout office for a copy of the information sheet.

C Plan 2 ¢ Supplemental Accident Insurance
The purchase of supplemental insurance is required for extended travel and camping trips.
This plan extends basic coverage to cover:
e Trips that last longer than two nights (if you are travelling for three nights and one of
the nights is a federal holiday, you are covered under the basic plan).
e All participants at the event whether or not they are registered (such as family and
community guests at a bridging ceremony).
e Registered Girl Scouts who are considered “tagalongs” (in a different grade level than
the activity is designed for).

NOTE: If you take an extended trip and do not purchase supplemental insurance, the basic
coverage will not be in effect. You will not be covered at all.

To purchase supplemental insurance, please contact the council accountant, Mark Walton
(mwalton@girlscouts-ssc.org or 377-2011 x111) one month prior to your event/trip to find out
the current rates (which are minimal) and to request the necessary form.

Your check must be received at the Boise office two weeks prior to the event to guarantee
coverage. And, your check must be made out to: Mutual of Omaha.

C Plan 3 ¢ Supplemental Insurance for International Travel

Plan 3 insurance is required for any travel outside the U.S. This plan provides coverage for
accidents and sickness and includes all participants whether registered Girl Scouts or not, for
approved international trips. Contact Mark Walton for more information
(mwalton@girlscouts-ssc.org or 377-2011 x111).
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Being Prepared

Emergencies require prompt action and quick judgment. Be prepared by:

* Establishing and practicing procedures for such circumstances as weather emergencies,
fire evacuation, lost persons, and building-security responses. Every girl and adult must
know how to act in these situations. For example, you and the girls, with the help of a fire
department representative, should design a fire evacuation plan for meeting places used
by the group.

* Assembling a well-stocked first-aid kit that is always accessible. First-aid administered in
the first few minutes can mean the difference between life and death. You can purchase a
Girl Scout first-aid kit, you can buy a commercial kit, or you and the girls can assemble a kit
yourselves. In addition to standard materials, all kits should contain a copy of a recognized
first-aid book and your council and emergency telephone numbers (see below).

* Keep local phone numbers handy for Police/Sheriff, Fire Department, Local Ambulance,
Local Hospital, and Poison Control.

* Have a First-Aid/CPR certified adult in your group. Girl Scouts recommends that when
girls are present, at least one adult volunteer be First-Aid/CPR certified. For that reason, if
you have the opportunity to get trained in council-approved first-aid/CPR, do it! Check out
the Training page of the website for options in your area, or talk with other volunteers in
your Service Unit. CPR training must be adequate for the participants in the activity—that
is, you must take child CPR if younger girls are present and adult CPR when working with
older girls and adults. Among other things, these training sessions will teach you how to
protect yourself and others from spreading infectious diseases (including HIV/AIDS,
hepatitis, and others). You will also learn to assemble a first-aid kit that includes
appropriate items for the activities you’re sharing with girls.
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Risk Management Paperwork & Procedures for Girls

All forms are found at the end of this document.
C Membership Registration

A completed, signed Membership Registration form is required for every participating girl and
must be with the leader at all times and updated annually. This form is vital because:

e It indicates parental/guardian consent for their girl to participate in Girl Scouting.

e |t guarantees basic GSUSA activity insurance.

e [t indicates whether or not a photo release permission has been granted or denied.

C Permission for Special Activities

A Permission for Special Activities form must be completed and signed by each girl’s
parent/guardian if you are planning any activity away from your normal troop meeting place.
This ensures that parents are aware at all times where their girls are and what they are doing.

C Permission to Participate in Sensitive Issues

A Permission to Participate in Sensitive Issues form is required when a troop or group will be
discussing a topic that could be considered by parents/guardians as highly personal in nature
or contrary to their beliefs and values (e.g., AlDs, child abuse, human sexuality, religion).
Guidelines are available on the website under Volunteers/Leader Resources/Safety & Risk
Management Resources.

C Health History

Health History forms are required for all girls participating in Girl Scouting. They provide the
leaders with essential health information such as health conditions, allergies, or medications. It
also grants/denies permission for the leader to seek medical attention for the girl should an
accident occur. Completed forms must be with the leader at all times and must be updated

annually.

Please keep in mind that this information is confidential, may be shared only with people who
must know this information, and cannot be duplicated. For philosophical or religious reasons,
some parents/guardians may object to immunizations or medical examinations. Councils must
attempt to make provisions for these girls to attend Girl Scout functions in a way that
accommodates these beliefs.

Safety & Risk Management 8/25/2009 Page 10



Risk Management Paperwork & Procedures for Volunteers

All forms are found at the end of this document.
C Membership Registration

A completed, signed Membership Registration form is required for leaders, co-leaders, adults
who handle money, provide transportation, or have access to girl data.

This form is vital because:
e |t guarantees basic GSUSA activity insurance.
e |t indicates whether or not a photo release permission has been granted or
denied.

C Volunteer Application and Background Check

All adults who participate as a leader, co-leader, who handle money, provide transportation,
or have access to girl data, must complete the volunteer application process and a background
check. If you have any questions about this, please contact your Membership Representative.
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Risk Management Paperwork & Procedures for Trips

A trip is an opportunity for girls to have fun, to experience adventure, and to enrich the
ongoing Girl Scout Program. Trips, like any other program activity should support girls in one
or more of the following:

e Developing her potential (Discover)

e Relating to others with increasing understanding, skill, and respect (Connect)

e Increasing her skills as a problem-solver and community advocate (Take Action).

Please read Chapter 5 of Safety-Wise prior to making any trip plans.

A few definitions first:

1. Day trips are defined as any travel away from your normal meeting place that do not
include an overnight stay.

2. Overnight trips are defined as any trip lasting up to two (2) nights, or three (3) nights if
one is a holiday.

3. Extended trips are defined as any trip lasting three (3) nights or more, or four (4) nights
or more if one day is a holiday.

4. Troop Camping trips are defined as any trip that will require adults and girls to be
responsible for basic outdoor living skills.

C Training Requirements
1. Day Trips — No training beyond core troop leader training is required.

2. Overnight Trips — For overnight trips, one of the registered, background-checked
volunteers must complete:
e Course #401 “Planning Overnight Trips with Girls”.

3. Extended Trips — For extended overnight trips, one of the registered, background-
checked volunteers must complete:
e Course #401 “Planning Overnight Trips with Girls”.

4. Troop Camping Trips — For troop camping trips, one of the registered, background-
checked volunteers must complete:
e Course #401 “Planning Overnight Trips with Girls”
e Course #402 “Outdoor Education Basics”
e Course #403 “Camp Skills”.

See the Training page on the website at www.girlscouts-ssc.org for course details.
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C Paperwork Requirements

1. Day Trips — Any trip away from your normal troop meeting place requires:
e Permission for Special Activities form from each parent/guardian.

2. Overnight Trips — Overnight trips require:
e Permission for Special Activities form from each parent/guardian.
e Troop Overnight Event form submitted to your Service Unit Director four (4)
weeks in advance of your trip.

3. Extended Trips — Extended trips require:
e Permission for Special Activities form from each parent/guardian.
e Troop Overnight Event form submitted to your Service Unit Director three (3)
months in advance of your trip.
e Atripitinerary (in any format) attached to the Troop Overnight Event form.
e Plan 2 supplemental activity insurance is required. Please see the Activity
Insurance section earlier in this document.

4. Troop Camping Trips — Overnight trips require:
e Permission for Special Activities form from each parent/guardian.
e Troop Overnight Event form submitted to your Service Unit Director four (4)
weeks in advance of your trip.

C Driver Requirements

All adults transporting girls either for a day trip or longer event must be 18 years or older, a
registered Girl Scout, and have successfully completed a background check with no driving
restrictions. Adults on overnight trips must additionally provide proof of insurance on the
Troop Overnight Event form.

When leaders or parents transport girls to Girl Scout activities, adequate insurance is very
important, since their auto coverage is the primary insurance to cover any accident or injury.
The Council provides secondary insurance, excluding damage to the vehicle itself, in case a
liability claim goes beyond the limits of the car owner’s insurance. Contact your Membership
Representative for additional information about council insurance, and contact your insurance
agent for details of your auto coverage.
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C Safety Seat Laws

Most states have laws requiring appropriate child safety restraints approved by the US
Department of Transportation when being transported in a motor vehicle.

e |daho requires a child safety seat for children up to 40 Ibs. and a belt positioning
booster seat for children six years or younger.

e QOregon requires that infants ride rear-facing until they are one year old and weigh 20
Ibs. Once a child has reached a minimum of forty pounds they must be properly
secured in a booster seat until they are eight years old or are taller than four feet nine
inches.

e Nevada requires that children less than 6 years of age and weighing 60 Ibs. or less be
secured in a child restraint system.

Laws may change, so please review your state’s laws before taking a trip with younger girls.

Please check the laws pertaining to other states in which you may be traveling for their
respective requirements.
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Handling Incidents, Accidents, & Emergencies

Complete an Accident/Incident Report (see form at the end of this document) within 24 hours
of any accident, injury, or incident that may impact the girls, adult participants, or council.
Send this form to your Membership Representative.

For situations that require emergency medical attention, follow the Emergency Procedures

below.

Emergency Procedures

Steps to be followed by a person(s) in charge at the scene of an accident:

1. Give priority attention to providing all possible care for the injured.

2. Secure doctor, ambulance, police, and clergy as appropriate.

3. Inthe event of fatality or other serious accident, always notify the police. Retain a
responsible person at the scene. See that the victim and the surroundings are not
disturbed until the police have assumed authority.

4. Contact one of the council staff members listed below IMMEDIATELY to report the
emergency and secure additional assistance even if all the above facts have not
been gathered. Collect calls are acceptable.

5. Refer all media inquiries (press, radio, television) to the council contact persons
listed below. Make no statements to the press. Do not discuss the incident, place
any blame, or accept liability.

6. Complete an Accident/Incident Report form within 24 hours.

Boise Office Chief Executive Officer
Shelli Rambo Roberson

(during normal business hours) 208-412-9373

(208) 377-2011 or 1-800-846-0079

Fax: (208) 377-0504 Chief Operations Officer

Girl Scouts of Silver Sage Council
1410 Etheridge Lane
Boise, ID 83704

Jill Barbour
208-939-4777
208-871-3015

Chief Financial Officer

Mary Carlson
208-850-2821
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