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Troop Organization 
 

 
Your duties as a troop leader or co-leader include basic logistical decisions, record keeping, and 
a commitment to quality experience for girls. 

 

 
Choosing When & Where to Meet 

 
One of the first things you will do as a Troop Leader is to determine when and where to meet as 
a Troop. Most Troops meet twice a month (for example, 1st and 3rd Tuesday after school, or the 
2nd and 4th Saturday of the month). You can ask the parents for times that would be best for 
their daughters, however, if you have a big troop it can be hard to find a time that works for 
everyone. !ƴŘΣ ȅƻǳ ǿƛƭƭ ƴŜŜŘ ǘƻ ŎƻƴǎƛŘŜǊ ȅƻǳǊ ŀŘǳƭǘ ƘŜƭǇŜǊǎΧΦ ²Ƙŀǘ Řŀȅǎ ŀƴŘ ǘƛƳes work best 
for them? 
 
A troop meeting place needs to provide a safe, clean, and secure environment that allows for 
participation of all girls. You might consider using meeting rooms at: 

 Schools 

 Community centers 

 Libraries 

 [ƻŎŀƭ ōǳǎƛƴŜǎǎŜǎΩ ŎƻƴŦŜǊŜƴŎŜ Ǌƻƻms 

 Police/fire station 

 Places of worship 

 City and community buildings 

 Childcare facilities 
 
For teens, you can also rotate meetings at local coffee shops, bookstores, and other places girls 
enjoy spending time. 
 
When choosing a space, consider the following: 

 Cost ς the space should be free. 

 Size ς make sure the space is large enough to hold all girls in the troop while 
engaged in a variety of activities. 

 Availability ς be sure the space is available at the time and day you want to 
meet, for the entire length of time you plan to use the space. 

 Resources ς determine what types of furnishings (tables, chairs, etc.) come with 
the room. A bonus would be a small space where you could store supplies. 
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 Safety ς ensure that the space is safe, secure, clean, properly ventilated, heated, 
cooled, free from hazards, and has at least two exits that are well-marked and 
fully functional. Also be sure first-aid equipment is on-hand. 

 Facilities ς ensure that lighting is adequate and that toilets are sanitary and 
accessible. 

 Communication-friendly ς be sure your cell phone works in the meeting space. 

 Allergen-free ς be sure pet dander and other common allergens ǿƻƴΩǘ ōƻǘƘŜǊ 
susceptible girls during troop meetings. 

 Accessibility ς be sure the space can accommodate girls with disabilities, as well 
as adults who may be participating in your meetings. 

 
If this is your first time asking for a Girl Scout meeting place, here are a few speaking points to 
get you started: 
 

LΩƳ ŀ DƛǊƭ {Ŏƻut volunteer, and I run a troop of ___ girls. We are all about 
leadership --- the kind that girls use in their daily lives and the kind that makes our 
community better. We will be doing lots of great things for the girls and for the 
community, such as ___ and ___.  We would love to hold our meetings here 
because _____. 

 
 

 
Registering Your Girls 

 

One of you responsibilities as a troop leader is to ensure that your girls and key adults are 
registered Girl Scout members using the GSUSA Membership Registration Form.  
 
A troop has a minimum compliment of 5 registered girls, and 2 registered adults. 
 
The completeness and accuracy of the data on the registration forms is vital for record keeping 
both at the troop and Service Unit level, as well as the council level where that data is recorded 
in a national database and is used to trigger numerous reports throughout the year. 
 
Your Service Unit Director and/or Service Unit Registrar will review the membership forms and 
process with you. 
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Troop Meeting Structure 

 

Troop meetings usually have these basic components: 
 ̈Start-up 
 ̈Opening 
 ̈Business 
 ̈Activities 
 ̈Clean-up 
 ̈Closing 

 
Details for each of these is provided below. Younger girls need more structure than older girls, 
so plan to be flexible if you are working with older girls. Much depends also on what you are 
ŘƻƛƴƎ ǿƛǘƘ ȅƻǳǊ ƎƛǊƭǎΧ ŀ ǎǘǊǳŎǘured meeting might not always be the most suitable approach 
given the planned activities. After you have met a few times you can choose to adapt the 
format to suit your troop. 
 
 

 ̈Start-Up  
Start-up activities are planned so that when girls arrive at the meeting they have something to 
do until the meeting starts. For younger girls, it could be coloring pages; teen girls might jot 
down a journal entry or just enjoy a little time to talk. These activities should be designed so the 
girls can do them alone or in pairs. If the meeting is right after school, the startup activity can 
double as snack time. By having a startup activity the Leaders have a chance to greet the girls 
and parents as they come in and also have time to finish getting things ready for the meeting.   
 
 

 ̈Opening  
The opening of the meeting provides the focus for the meeting and allows girls to participate in 
getting the meeting started. Each troop decides how to open the meeting.  Most troops open 
with the Girl Scout Promise and Law and then may add one of the following: 

 A simple flag ceremony. 

 Sing a song. 

 Play a game, which is especially good if the meeting is right after school to help get out 
some of the wiggles and giggles the girls may have.  

 
Ceremonies, even when brief or humorous, make Girl Scout time special 
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 ̈Business  
The Troop business could include any of the following:  

 Taking attendance. 

 Collecting dues.  

 Making announcements. 

 Making decisions 

 Planning for an upcoming event or trip.  
 
At some meetings the business part will be short and at other meetings it may be a bit longer. 
With younger Girl Scouts it is best to keep this section short. This is a good time for older girls to 
lead according to their developmental capabilities. 
 
 

 ̈Activities 
This is where you do Girl Scout Program and will be based on the plan you have made with your 
girls.  
 
 

 ̈Snack  
Snack is optional and is something that some troops decide to include in their meeting.  If you 
choose to include snacks, consider the health of a particular snack as well as possible food 
allergies. Enlist your adult helpers to bring the snacks. 
 
 

 ̈Clean-Up 
Clean-up is when girls pick-up after the meeting. This might include putting chairs and tables 
away or back in place, sweeping the floor, picking up garbage, wiping tables, or anything else 
needing to be done at the end of the meeting.   
 
Work with your girls to create a Kaper chart ς a Girl Scouting tradition for identifying chores and 
assignments. There is no one way to design a Kaper Chart. It could be a matrix, a circle, showing 
ǘŀǎƪǎ ƛƴ ǿƻǊŘǎΣ ǎƘƻǿƛƴƎ ǘŀǎƪ ƛƴ ǇƛŎǘǳǊŜǎΣ ǿƛǘƘ ƎƛǊƭǎΩ ƴŀƳŜǎ ǿǊƛǘǘŜƴ ƻƴΣ ƻǊ ǿƛǘƘ ƎƛǊƭǎΩ ƴŀƳŜǎ ƻƴ 
±ŜƭŎǊƻ ǎŜŎǘƛƻƴǎ ǘƘŀǘ Ŏŀƴ ōŜ ƳƻǾŜŘ ŀǊƻǳƴŘΦ 9ǾŜǊȅǘƘƛƴƎ Ŏŀƴ ōŜ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘΧ ŜǾŜƴ 
creating a Kaper chart. 
 

* Remember Girl Scouts leave a place better than they found it! 
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 ̈Closing  
The closing is when you are letting the girls know that the meeting is ending.  Many troops use 
the friendship circle and squeeze to end their meetings.  In the friendship circle the girls stand 
in a circle and put their right hand over their left and hold the hands of the girls standing next to 
them. The friendship squeeze is started by one girl and then passed around the circle until it 
comes back to the girl who started it. When the squeeze is finished, the girls can twist out of 
the circle lifting their arms and turning around out of the circle.  
 
 

 
 
 
 

  Girl Responsibility at Troop Meetings 
Each Troop member needs to do his/her part to ensure the meeting and activities are 
successful.  Responsibilities can be divided and assigned to individuals or to a small group.  For 
regular Troop meetings, girls can decide and plan opening and closing activities; bring/prepare 
snacks and clean up; and teach songs or games.  Older members can show and teach younger 
members about Girl Scouting.  They can also assist the Leaders in preparing materials for 
activities.  For other activities such as field trips, camp-outs, parent meetings, and multi-Troop 
events, girls can be responsible for shopping, packing equipment, handing out programs, 
cleaning up, gathering wood, etc.  The list is endless.  Grade level and maturity should always be 
considered when assigning responsibilities to girls.  
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Troop Government 

 
All Girl Scout Troops should use a system of governing so all members will have the opportunity 
to express their feelings and interests as well as share in the planning and coordination of Troop 
activities. This is done in partnership with the adult Leaders/Advisors. Girls from the youngest 
Daisy all the way through Ambassadors will gain confidence and leadership skills when given 
the opportunity to participate in girl-adult planning. 
 

Girl Scout 
Daisies 
 
Girl Scout 
Brownies 
 

Daisy/Brownie Girl Scout Circle/Ring 
Through the circle, girls become part of a formal group decision-making process. This 
is an organized time for girls to express their ideas and talk about activities they enjoy. 
The Leader plays an active role in stimulating discussion and helping them plan. They 
can vote to finalize their decisions.  
 

Girl Scout 
Juniors 
 
Girl Scout 
Cadettes 
 
Girl Scout 
Seniors 
 
Girl Scout 
Ambassadors 
 

Patrol System 
In the patrol system, the Troop or group divides into small groups, with every member 
playing a role. Patrols of four to six girls are recommended so that each girl gets a 
chance to participate and express her opinions. Patrols may be organized by interests 
or by tasks ς performing activities that feed into a project. Each patrol takes 
responsibility for some part of the total project. For example, one patrol can be 
responsible for start-up, another for clean-up. 
  
Executive Board 
In the executive board system (also called steering committee), there is one 
leadership team for the whole Troop or group called an Executive Board. This system 
often works well with smaller Troops and groups. The BƻŀǊŘΩǎ Ƴŀƛƴ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƻ 
help make plans and assign jobs based on interests and needs. The Executive Board 
usually has a president, a vice president, a secretary, and a treasurer, and holds its 
own meetings to discuss Troop or group matters. The number of officers can vary. The 
length of time each girl serves on the Executive Board should be limited so that all 
Troop or group members can participate during the year. The girls decide how to pass 
their ideas and suggestions to the Executive Board throughout the year. 
 
Town Meeting 
Under the town meeting system, business is discussed and decisions are made at 
meetings attended by all the girls. As in the two other systems, everyone gets the 
chance to participate in decision-making and leadership. This system usually requires 
a moderator who makes sure that everyone gets a chance to talk and that all ideas 
are considered. 
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Silver Star Award 

 
The purpose of the Silver Star Award is to encourage troops to have a diversified and quality 
program.  It is an optional award. 
 
To do this, the troop needs to begin planning during the first part of the troop year in order to 
meet the necessary requirements defined on the worksheet below. It will take one troop year 
to complete everything and to do it well. The program year begins October 1st and ends 
September 30th.  Requirements cannot be carried from one year to the next.  Each troop 
activity, Service Unit activity, or event the troop takes part in can only be used to satisfy one 
requirement.   
 
Once the troop has met the necessary requirements, the troop leader completes the 
application and submits it to their Service Unit Director for approval by September 30th.  Once 
the application by the Service Unit Director is approved, the troop leader can purchase the 
Silver Star Award and associated year patches.     
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Silver Star Application 
Girl Scouts of Silver Sage Council 

 
 
Name: _______________________________________________________________________ 
 
Troop #:_____________SU #:________ 
 
Address: ______________________________________________________________________ 
                       Street                                                                        City              State                             Zip 
 
Phone: (          ) _____________________ Grade Level: _________________________________ 
 
 

 This is the first time this troop has earned the Silver Star Award  
 
 

 This is the second or more year this troop has earned the Silver Star Award  
 
 
 
Signature of GirlRepresentative:___________________________________________________ 
 
 
Troop Leader Signature:__________________________________________________________  
 
 
Service Unit Director Signature: ____________________________________________________  
 
 
Date: ________________________ 
 
 
 
After the Service Unit Director signs the application the troop can purchase their Silver Star 
Award and year ǇŀǘŎƘŜǎ ŀǘ DƛǊƭ {Ŏƻǳǘǎ ƻŦ {ƛƭǾŜǊ {ŀƎŜΩǎ /ƻǳƴŎƛƭ {ǘƻǊŜǎ (in Boise or Idaho Falls) or 
online at www.girlscouts-ssc.or/store.  
 
 
 
 
 

http://www.girlscouts-ssc.or/store
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Silver Star Award Worksheet 
 
To earn the Silver Star Award, complete 17 of the 21 requirements below.  You must complete 
all 14 starred activities.   
 
Daisy Troops only need to complete 14 of the 21 requirements, including the 13 starred 
activities (excluding question #2). 
 
*1. This Troop registered by the registration deadline of October 1st. 

Date registered (or application into the Council Office):________________. 
 
*2. This Troop has retained 70% of its girl members from the previous registration year. 

(Does not apply to new Troops).  The girls may register either in the same group or in 
the Troop to which they bridge. To calculate retention rate, divide the number of girls 
re-registered by the number of girls registered last year.  (Girls who have moved do not 
need to be included in the calculation).   

      OR 
This Troop has increased its membership by adding two or more NEW members. This 
does not include girls bridging from one level to another or transferring.  

 
   This requirement does not apply for Daisy Troops. 
 
*3. This Troop has at least two registered and background checked adult volunteers. 
  
 1.________________________________ 2.______________________________ 
 
*4. Troop leaders have become familiar with the Girl Scout Leadership Experience by 

attending a workshop/training or reading resources available on our website. 
 
*5. This Troop keeps parents/guardians informed through the use of a Troop newsletter or 

other type of communication (calendar of events, telephone tree, etc.) 
 
*6. This Troop practices the following girl planning and Troop government: 
 

______Daisy or Brownie Circle 
______Town Meeting 
______Patrol System 
______Executive Board 
______Other
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*7. This Troop participated in two Girl Scout ceremonies: 
 
 ____Court of Awards   ____Girl Scout Bronze Award ____Rededication 
 ____Investiture   ____Girl Scout Silver Award  ____Flag Ceremony 
 ____Bridging    ψψψψDƛǊƭ {ŎƻǳǘΩǎ hǿƴ  ____Girl Scout Gold Award 
 
*8. This Troop can repeat the Girl Scout Promise and Law. 
 
*9. Troop leader and co-leader know the name or number of their Service Unit, Service Unit 

DirectorΩǎ name, Association Number, and name of Membership Representative: 
 
 Service Unit Number_________ 
 
 Service Unit Director___________________________________ Phone____________ 
 
 Association Number__________ 
 
 Membership Representative Name_______________________ Phone____________ 
 
*10.  This Troop is represented by a Leader/co-leader or a parent representative at all Service 

Unit meetings and applicable trainings; for example, Cookie Program training.  
 

11. This Troop has participated in the Girl Scouts Cookie Program.   
 
12. This Troop participated in a Thinking Day (Feb 22) activity, understands the importance 

of the World Association of Girl Guides and Girl Scouts, can name at least five members 
of WAGGGS, and has made a contribution to the Juliette Low World Friendship Fund. 

 
13. This Troop has participated in a Community Service Activity.  
 
Describe Project: ______________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
 
14. This Troop attended a special event in the community or participated in a Council 

sponsored program activity.  
 
Describe Event: _______________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
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*15. This Troop has invited parents to at least one Troop get event or ceremony (such as, 

bridging ceremony, thinking day etc.)  
 
Describe Event: _______________________________________________________________ 
____________________________________________________________________________ 
 
16. This is a Troop that will be bridging and this Troop has completed the bridging 

requirements, including a bridging ceremony with a Troop from the next grade level.  
 
Date: ____________________ 
 
17. This Troop has invited a minimum of three people from outside the Troop to work with 

the Troop during the year. 
 1.________________________ 

2.________________________ 
3._________________________ 

 
*18. This Troop has invited an older girl to talk about her experience with Girl Scouting, her 

Destination trip, Teen Advisory Committee involvement, or her Silver/Gold Award 
project. 

  
Name of Girl: __________________________________________________________________ 
  
Topic Covered: _________________________________________________________________ 
 
*19. This Troop has completed its Annual Troop Report with supporting documentation and 

turned it into their Service Unit Treasurer or Director by June 15th.   
 
20. This Troop has completed and has a signed sponsorship agreement on file at the Council 

headquarters.  
 
*21. This Troop has completed outcome surveys at the beginning of the Troop year in the fall 

and again at the end of the Troop year in the spring. 
 
 
 
Date Silver Star Program was completed: ____________________________________. 
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Building Your Support Network 

 
 

 ά! ƎƻƻŘ ƭŜŀŘŜǊ ƛǎ ǎƻƳŜƻƴŜ ǿƘƻ works with others ǘƻ ƳŀƪŜ ǘƘƛƴƎǎ ƘŀǇǇŜƴΦέ 

-Annie, 17 G.S. Senior, N. Carolina 

 

 

 
The Value of Support 

 
Perhaps you decided to be a Girl Scout leader by yourself or with the intention of working with 
a friend. Either way, it is important that throughout this journey of developing leadership in 
yourself and others that you never let yourself feel alone! This section provides information 
about the support available to you and ideas and best practices about how to bring these 
resources together to create your very own Support Network!  
 
Your Support Network will include: 

 Council Support 

 Service Unit Support  

 Girl Scout Family & Friends Network 

 Troop Support Team  

 Troop Helpers 

 Troop Sponsors  
 
As Girl Scouts of USA founder, Juliette Gordon Low, ǎŀƛŘΣ άThere are some things you do alone 
ōǳǘ ƎŜƴŜǊŀƭƭȅ ǎǇŜŀƪƛƴƎΣ ǘƘŜ ƻƴŜǎ ȅƻǳ ǿƻǊƪ ƻƴ ǿƛǘƘ ƻǘƘŜǊǎ ŀǊŜ ƳƻǊŜ ŦǳƴΧέ So have fun 
mobilizing your friends and your community to share your passion in building girls of courage, 
confidence, and character who make the world a better place! 
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Service Unit Support 
 
Girl Scouts of Silver Sage Council consists of volunteer service teams organized by geographical 
areas called service units. Each team meets regularly throughout the year to facilitate service to 
girls by supporting each other, planning local events and sharing information. The team usually 
delegates duties according to the positions stated below.  Your Service Unit will be your most 
ƛƳƳŜŘƛŀǘŜ ǎǳǇǇƻǊǘ ƎǊƻǳǇΦ Lǘ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ȅƻǳǊ ǘǊƻƻǇΩǎ ǎǳŎŎŜǎǎ ǘƘŀǘ ȅƻǳ ŀƴŘ ȅƻǳǊ ¢ǊƻƻǇ {ǳǇǇƻǊǘ 
Team attend Service Unit meetings to receive ongoing training and to network with other troop 
leaders. If neither you nor a representative from your support team are able to attend a 
meeting, contact your Service Unit Director to keep your troop up-to-date. 
 

 

 

 

 

 

Service Unit Team Positions 
 

 Service Unit Director ς Oversees and coordinates the work of the Service Unit Team; 
ensures communications within the Service Unit; provides overall guidance for the 
effective delivery of the Girl Scout Movement and program; reports to the Membership 
Representative. 

 Service Unit Treasurer ς Ensures the accurate financial records of the Service Unit Funds 
and oversees the compliance of Council financial procedures by troops within the 
Service Unit. 

 Service Unit Registrar ς Oversees completion of membership registrations of both girls 
and adults within the Service Unit and ensures accurate troop and Service Unit rosters. 

 Service Unit Event Coordinator ς Oversees Service Unit program planning for girls; 
works with volunteers to ensure events are following Girl Scout programming, 
standards, Safety-wise and state health and safety laws. 

 Service Unit Cookie Manager ς Implements the Cookie program strategies and 
procedures and serves as support to Troop Cookie Managers and Troop Leaders. 

 Troop Coaches ς Provides support to troop leaders on aspects of program delivery and 
troop management.   

  

My S.U. Number: ___________    S.U. Director: _________________________________ 

Phone: ________________________    Email: ___________________________________ 

S.U. Meeting 

Day of the Month/ Week ___________________________________________________ 

Time: __________________________    Location: ________________________________ 
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Your Troop Support Team 
 
The Troop Support Team consists of adults from your community (friends, parents, etc.) who 
want to commit to supporting the troop on a regular basis.  Here is the typical set of core 
support team positions: 
 

× Troop Treasurer  
Troop Treasurers assist with money management. They will know how to complete a 
άaƻƴŜȅ 9ŀǊƴƛƴƎ tǊƻƧŜŎǘ !ǇǇƭƛŎŀǘƛƻƴέΣ ά¢ǊƻƻǇ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘΣέ ŀƴŘ ǿƘŀǘ ǘƘŜ ǾŀǊƛƻǳǎ 
guidelines are for doing money-earning activities, as well as how to manage the troop 
checking account. 
 

× Troop Registrar  
GSUSA membership registrations are renewed annually and leaders often need help 
working with parents to process these. Troop Registrars will work with the troop leaders 
and their Service Unit Registrar to guarantee registrations are submitted properly and 
efficiently. They might also manage the Troop Roster.    
 

× Troop Cookie Manager 
Troop Cookie Managers work with the troop leaders and the Service Unit Cookie Managers 
to implement the Cookie program by planning and setting goals with the girls, ordering and 
distributing cookies, scheduling and working cookie booths and managing paperwork. This 
position requires a significant time commitment, and is sometimes managed by a team of 
two. More details about this position will be available in October 2009. 
 

In addition to the core support group who usually make a regular time commitment, other 
adults can participate on an as-needed basis as a Troop Helper: 
 

 Transportation 
 Help is sometimes needed to transport girls to activities through the year.  
 

 Camping  
The Girl Scout minimums for adult supervision are higher for camping trips, so 
additional adults are required. And of course, Girl Scout camp is just as fun for adults! 
 

 Smart Snacks! 
 Snack time at troop meetings is a great way for girls to learn healthy eating habits and 
get a break at the same time! Troop leaders will decide with the Family & Friends 
Network how to coordinate the scheduling of snacks.  
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 Celebration Time  
Troop leaders will need extra help for planning celebration activities throughout the 
year for Girl Scout holidays and traditional ceremonies.  
 

 Day trips and Events 
Extra adult supervision is often needed for troop activities outside of regular troop 
meetings.  
   

 Sharing knowledge  
 Every member of the Girl Scout Family & Friends Network has expertise in some area 
and can share their knowledge with the troop in a special presentation! 

 
Support Team and Troop Helpers whose participation involves the following must complete a 
volunteer application, pass a background check, and register as an adult Girl Scout:      

 transporting girls 

 meeting supervision minimums (adult-girl ratios) 

 traveling overnight with the troop 

 handling money 

 having access to girl information (e.g., registration and other forms data) 
 
Contact your Membership Representative if you have any questions about these extra 
paperwork and process requirements for your support team and troop helper volunteers.  
 
Your first big step to gathering your supporters and getting your troop organized is to hold a 
Family & Friends Meeting. This meeting will help you to bring together potential girl scouts and 
their families and introduce them to the purpose and benefits of Girl Scouting, and provide 
information about your troop in particular.  Another purpose of gathering friends and family 
together is to build a partnership with them based on strong communication. 
Parents/guardians/extended family will usually be enthusiastic and willing to support the troop 
when you have clear, defined expectations and information for their participation.  
 
You can use the announcement on the next page or create one of your own. The color version 
of this announcement is available on the website www.girlscouts.org under Volunteers/Training 
/201-Volunteer Essentials/Troop & Money Management. 
 
The information in the following section will guide you through the preparation steps for a 
Family & Friends Meeting, along with suggestions and materials for forming your troop support 
network. Being prepared and impassioned will ensure your success in building a dedicated 
support system!  
 
 

άMobilizing others is a valuable leadership skillέ ς GIRLtopia Journeys 

  

http://www.girlscouts.org/


Troop & Money Management  8/25/2009 Page 16 

 

 
Family & Friends Meeting 

 
Family and Friends Meeting Checklist 

 Consider to whom and where the meeting will be announced: 

o You may already have a group of girls interested in joining your troop but remember 

that some people may want to support your troop even if they do not have a family 

member involved. Consider local schools, neighbors, newspapers, community agencies 

and businesses,  etc. for places to announce your meeting 

 Secure date, time and location: 

o If you already have a location in mind for troop meetings, try to hold the meeting there 

to get everyone familiar with the setting 

o Make sure it is a space that will accommodate your needs 

o Choose a time and date that will be most convenient for your target community 

 Distribute Announcements: 

o See Announcement flyer as a sample 

o Distribute two weeks in advance 

o ¦ƴŘŜǊ ǘƘŜ άtƭŜŀǎŜ .ǊƛƴƎέ section you may want to tell them to bring money for 

membership dues and guardian contact information 

 Prepare agenda: 

o See Suggested Agenda  

 Review Agenda and Family and Friends Handbook with co-leader(s) 

 Prepare Needed Materials: 

o Copies of Girl Scout Family and Friends Handbook  

o Sign-up sheets, Troop Roster, and Troop Calendar 

o Uniform and Handbook Information 

 Prepare Activity for Icebreaker/ Girls & Siblings: 

o See Interactive Activities 

 Refreshments (optional): 

o See Smart Snack! Ideas 
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Suggested Family & Friends Meeting Agenda 

Locate the Family & Friends Handbook provided in your troop leader materials. Make enough 
copies for each family and build your own confidence with the information by reading through 
the handbook and reviewing the talking points provided below prior to your meeting. A Service 
Unit Team Member or Membership Representative may take the lead on presenting some of 
the information for your first meeting. However, be prepared to explain most of the 
information in your own words. 
 

1. General Introductions  

× Check out the Interactive Activities ideas and choose an activity for an icebreaker.  

× Have your co-leader take the prospective Girl Scouts and their siblings aside for their 

activity. This gives your co-leader a chance to meet with the girls and establish herself as 

a leader, not just a "helper". 

× Pass out the Family & Friends Handbooks and ask families to share with each other and 

follow along as you go over the information. Ask them to keep it for future reference. 

 

2. Overview of Girl Scouts 

× Invite members of the Family & Friends Network to help you read the following sections 

of the Handbook and use the talking points to provide them with additional information. 

× Girl Scout Mission & Promise and Law 

 Recite the Promise & Law out loud as a group and inform them that the Promise 

and Law is an outline for every Girl ScoutǎΩ expected behavior with her troop and 

at home 

× Girl Scout History 

× Troops ς The Cornerstone of Girl Scouting 

 Refer to 101 Training for other Pathways in which girls can participate in girl 

scouting. Families can find information on the opportunities available to their 

girls on the GSUSA and GSSSC websites. 

× Grade Levels in Girl Scouting 

 Explain that girls must achieve certain goals at each grade level in order to 

bridge to the next level. Usually troops will have a bridging ceremony and 

celebration at the end of each year and it is crucial that friends and family 

actively participate to sǳǇǇƻǊǘ ƎƛǊƭǎΩ ŀŎƘƛŜǾŜƳŜƴǘǎΦ 

× The Girl ςAdult Partnership  

 Demonstrate how this partnership will develop in your troop depending on the 

grade level.  

× The Girl Scout Family & Friends Network 
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× Safety Matters! 

Refer back to this section when discussing background checks for the Troop Support 

Team and Troop Helpers. Remind them that their support in communicating with you 

and being aware of safety precautions concerning girl and adult participation is critical 

in guaranteeing the safety of every Girl Scout.  

× Adult-to-Girl Ratio 

Having the family know of this supervision safety precaution will ensure everyone is 

accountable and that activities and events will run safely and smoothly.  

 

3. Troop Support Team 

× Briefly read the headings for Troop Support Team and Troop Helpers and list the 

positions and help needed. Allow them time to read the position descriptions and fill out 

the attached Interest Sheet either at this time or at the end of reviewing the handbook. 

Remind them that they are not yet signing up for a position but merely indicating their 

interest ς the leader and co-leader can contact them later to follow up. 

 

4. Who Pays for What? 

× Give them a quick overview of each topic listed in this section and encourage them to 

keep this information for future reference.  

× Prior to the meeting, review the current pricing for Girl Scout Uniforms, Insignia and 

Handbooks at the online store at www.girlscouts-ssc.org (PhifanellŀΩǎ {ƘƻǇύΦ 5ŜŎƛŘŜ 

what curriculum and uniforms your troop will be using and be prepared to provide the 

Family and Friends with that information.  

 

5. Communication and Expectations 

× Ask them to silently read the Family and Friends Network - Ways to Support the Troop.  

× Let them know what your personal expectations are for their support. Do you need them 

to sign their Girl Scout in an out of a meeting? Or do you just expect them to come 

inside? 

× Express how you will communicate with them. Will you email them, call or send home 

letters? 

 

6. Girl Scouting Resources 

× The GSUSA and GSSSC websites are great resources for the Family and Friends and the 

girls too! Some things they may find helpful on these sites are: 

 GSUSA: Uniforms, insignia and curriculum. 

 GSSSC: Council Eventǎ ŦƻǊ DƛǊƭǎΣ tƘƛŦŀƴŜƭƭŀΩǎ {ƘƻǇ, and camp information. 

 

  

http://www.girlscouts-ssc.org/


Troop & Money Management  8/25/2009 Page 19 

 

7. Information and Forms 

× Smart Snack! Ideas  

 This is a resource for Troop Helpers when they bring snacks for troop meetings. 

Each family may have their own favorites to add to the list and share with 

others. 

× Our Girl Scout Troop 

 Be prepared to provide all information needed for this sheet and encourage 

them to keep this information in a safe place 

× Troop Calendar 

 This generic calendar is for your use in communicating with your Girl Scout 

Family and Friends Network. Let them know if you will be distributing a calendar 

each month and what information will be listed. 

× Forms 

 Have them complete the following forms ON LOCATION and turn them into you 

along with dues: Girl and Adult membership Registrations, Girl Health History 

Form and Family & Friends Network Interest Sheet. 

 

ά5ƻƴΩǘ ǎŜƴŘ ƛǘ ƘƻƳŜΣ ȅƻǳ ǿƻƴΩǘ ƎŜǘ ƛǘ ōŀŎƪΗ ¢Ŝƭƭ ǘƘŜƳ ǘƻ ōǊƛƴƎ ǘƘŜƛǊ ŎƘŜŎƪōƻƻƪΦέ Carrie 

Hanousek, SU 75, past troop leader 

 

Note: See Risk Management Paperwork & Procedures for Girls later in this document to 

understand what Membership Registrations and Health History forms are and what 

other forms may need to be completed by your parents later in the year for special 

activities. 
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Interactive Activity Ideas  

 

 

× Active Introductions 
Everyone stands in a circle. One person starts and they say their name and do an 
action (jumping jack, sticks out tongue, etc. ). The person to the right of them has 
to repeat that person's name and action and then make one for themselves. You 
go around the whole circle this way, with everyone repeating all the names and 
actions that came before them. When you get to the starting person, they do 
everyone and the game ends. 
 

× Two Truths and A Fantasy 
Each person takes turns saying three things about themselves; two which are 
true and one that is fantasy and the group has to guess which one is the 
fantasy. If you have a big group and want to save time, split into smaller groups. 

 
× Artifact Game 

Each person is told ahead of time to bring ten objects with some meaning to them. 
When they arrive, give them a bag with a number on it, and ask them to carefully 
place their objects into it. Then make sure each person gets someone else's bag. 
Give participants ten minutes to write down ideas about what the person who owns 
the objects is like, and to try to guess who they are. It is best if you don't do the 
guessing until after everyone has had their say.  

 
 
 
 
× Contact your Service Unit for assistance in contacting a girl from an 

older troop to come and introduce her new Girl Scout sisters and their 
siblings to a Girl Scout tradition! She can teach them the Girl Scout sign 
and handshake, the Friendship Circle and Friendship Squeeze, or read 
her favorite Girl Scout story and sing some of her favorite Girl Scout 
songs. 
 

× While the Troop Leader is talking with the family and friends, the Co-leader can 
show the girls how to create their own Making Friends Paper Doll to remind 
them that we have individual characteristics (hair, eyes, skin) but we can all be 
sister girl scouts! Siblings can help their sister to create her doll.          
 

Check out: www.makingfriends.com . 

  

For the Girls and Siblings 

 

For Family & Friends Meeting 

 

http://www.makingfriends.com/
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Family & Friends Roster  

Girl Name  Parent Name  Address  Phone  Email  
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Troop Sponsors 

 
A Troop Sponsor is any group interested in supporting the needs of the troop while agreeing to 
follow the policies of the Council and Girl Scouts of USA. Some of these groups may include a 
business, a civic or social club, a church, a school or P.T.A. As you are spreading the word about 
your new troop, sponsors may approach you to offer their service to the troop and members of 
your support network will suggest sponsors as they come to know the troop needs. The lists 
below provide suggestions for possible services that sponsors can provide and how your troop 
can strengthen the relationship by serving their sponsors in return. As you read the list, 
remember that many groups would not only be interested in partnering with your troop but are 
looking for such an opportunity!  
 

 What a Sponsor can do for the Troop: 
o Provide a meeting place 
o Provide printing and duplicating services 
o Provide financial assistance or supplies for troop events and programs 
o Help troop with a community service project  

 

 What the Troop can do for their Sponsor: 
o Complete a service project 
o Provide a program or flag ceremony for a ǎǇƻƴǎƻǊΩǎ business meeting 
o Plant flowers or provide needed maintenance  
o Write thank-you cards, make a certificate, bring them GS cookies 
o Write a thank you shout-out in the local newspaper  
o Invite them to a meeting to participate in what the troop is doing 

 
ά²Ŝ ƎŀǾŜ ŀƭƭ ǘƘŜ ƧŀƴƛǘƻǊǎ ŎƻƻƪƛŜǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ȅŜŀǊ ŀƴŘ ŀƭǿŀȅǎ ƳŀŘŜ ǎǳǊŜ ǘƘŜ ŎŀŦŜǘŜǊƛŀ ǿŀǎ 
ŎƭŜŀƴ ǿƘŜƴ ǿŜ ƭŜŦǘΦέ Tressa Young, Service Unit Director & Troop Leader 

 

 Sponsorship Agreement -- Once a Sponsor has been identified: 
1. Notify your Service Unit Director and complete a Troop Sponsorship Agreement 

form. 
2. Review the agreement with your sponsor. 
3. Finalize the form and send a copy to the council office. 
4. Council will certify applicants and send a certificate of appreciation. 

 
ά!ƭƭ ȅƻǳ Ǝƻǘǘŀ Řƻ ƛǎ ŀǎƪ ŀƴŘ ǘƘŜȅ ǿƛƭƭ ƎƛǾŜ ƛǘ ǘƻ ȅƻǳΗ 9ƴŘ ǳǇ ƎƛǾƛƴƎ ȅƻǳ ƳƻǊŜ ǘƘŀƴ ǿƘŀǘ ȅƻǳΩǊŜ 
asking especially if they know your troop is really active in the coƳƳǳƴƛǘȅΗέ Carrie Hanousek, SU 
75, past troop leader 
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Recognition  
Acknowledging and Appreciating Leadership Development 

Along the journey of leadership development, we all need encouragement to overcome obstacles 

and recognition for our progression. 

 

 

 

 

 

Appreciating the Girl Scout Family  
As you will soon discover, the support of the Girl Scout family will take many different and often 
unexpected forms. Some may jump right in to offer their assistance from the beginning at the 
Family and Friends Meeting and others may take advantage of opportunities offered to them 
later in the Girl Scout year as they see a need for their expertise.  No matter how or when they 
offer their help, recognizing their involvement with a simple acknowledgement of work well 
done will encourage them to continue their support. Make everyone feel welcome and 
appreciated, even the siblings! 
 
άDƛǾŜ ƳƻƳǎ ŀ ǇŀǘŎƘΗ Always have the girls present them to the parents and helpers. Also, teach 
ǘƘŜ ƎƛǊƭǎ ǘƻ ǘƘŀƴƪ ǘƘŜ ƘƻǎǘŜǎǎ ŀƴŘ ƎƛǾŜ ƘŜǊ ŀƴ άLέ ƳŜǎǎŀƎŜΦέ Carrie  Hanousek, SU 75, past troop 
leader 
 
Appreciating Your Troop Support Team 
As you work with the Troop Support Team, take note of the roles they play and be conscious of 
what strengths they produce in that role. How do they interact with peers? In what ways have 
they developed their leadership? Focus on their strengths and empower them to strengthen 
their areas of weakness.  
 
²ŀȅǎ ǘƻ ŀǇǇǊŜŎƛŀǘŜ ŀƴȅƻƴŜΧ 

1. Give them a gift certificate, volunteer pins, or thank you notes signed by the troop and 
present them at an award ceremony. Invite community leaders to your awards 
ceremonies. 

2. Recommend they participate in a special event or attend a Council or community 
sponsored training.  

3. Help them to help you through strong, positive communication and encouragement. 
4. Keep your eyes open and be ready to give random words of gratitude in the company of 

their peers. 
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Troop Money Management 

 
Every Girl Scout troop or group is responsible for planning and financing its own activities. This 
puts girls in charge, giving them the opportunity ς with your oversight ς to cooperatively set 
goals, manage a budget, spend responsibly, maintain records, and develop good math and 
finance skills. 
 
Troop funds may be used to pay for the following types of expenses: 

 Pins, badges, and patches 

 Girl or Adult membership registration 

 Leader materials 

 Field trips & camping trips 

 Materials for troop projects 

 Service project materials 

 Banking fees 

 Snacks 

 Any other expense directly related to troop activities 

 Leader training course fees 

 Background check fees 
 

 
 

 
Primary Money Sources 

 
Girl Scout troops/groups are funded primarily by money earned through council-sponsored 
product sale activities (such as the Cookie sales), any dues your group may charge, start-up 
funds (for new troops), and financial aid. Additional money-earning projects are a great way to 
fund special activities ς these are discussed a little later in this document. 
 

Start-Up Funds 
 
New Troop startup funds up to $25 are available to assist new, low-income troops in the initial 
costs of running a troop.  A new troop is defined as a first-year Daisy troop or any grade-level 
troop where 75% of the girls are new to Girl Scouting.  
 
Use the Request for New Troop Startup Funds form found in the Forms section at the end of this 
document. 
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Troop Dues 
 

The girls in the troop, with the assistance of Leaders and families, decide if and how much they 
wish to collect as dues based on their activity plans. Leaders and girls should review their 
budget regularly and make any needed changes. Keep the girls informed of their financial status 
throughout the year and at the end of the year when completing your annual troop financial 
report for the Council. Troop Leaders should be sensitive both to the needs of the troop and to 
ŜŀŎƘ ƎƛǊƭΩǎ όŀƴŘ ŦŀƳƛƭȅΩǎΩύ ability to pay dues. 

 
 

Girl Scout Cookie Program 
 
The Girl Scout Cookie Program serves two functions: first and foremost to help girls develop a 
wide range of skills ς leadership, money management, decision-making, planning, goal setting, 
teamwork, and more. The second purpose is to generate income for the troop and the council. 
An enthusiastic troop can earn a great deal of money by participating in the Cookie Program. 
Adequate planning will ensure that this money is spent wisely on Girl Scout program and/or 
service projects. 

 
Registration Financial Assistance (Tribute Fund) 
 
Girl Scouts of Silver Sage Council believes that no girl should be denied access to Girl Scouting 
ōŜŎŀǳǎŜ ƻŦ ŀƴ ƛƴŀōƛƭƛǘȅ ǘƻ Ǉŀȅ ŦƻǊ ǊŜƎƛǎǘǊŀǘƛƻƴΦ ¢ƘŜ ά¢ǊƛōǳǘŜ CǳƴŘέ ǿŀǎ ŎǊŜŀǘŜŘ ǘƻ ǇǊƻǾƛŘŜ 
financial support for registration. 
 
When considering applying for registration financial assistance, you will be asked to first use 
Cookie Bonuses, consider using funds from your Troop Treasury, and then consider requesting 
assistance from your Service Unit Treasury. Assistance will only be granted when these three 
sources have been considered prior to applying. 
 
Use the Financial Aid Application form found in the Forms section at the end of this document. 
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Opening Your Troop Bank Account 

 
One of your first responsibilities as a troop leader is to open your troop bank account. 
 
To start the process, please call or send an email to the council accountant Mark Walton at: 
mwalton@girlscouts-ssc.org or 377-2011 x111. 
 
The Accountant will need: 

1. Your troop number 
2. The names of your signers 
3. Name and fax number of the bank you have chosen. 

 
The Accountant will send a letter to your chosen bank that authorizes you to open an account 
on behalf of Girl Scouts of Silver Sage Council. Once your account has been opened, provide 
your Service Unit Director and/or Service Unit Treasurer with account details. 
 

NOTE: Your checks must require two signatures. We recommend that you add three 
signers on the account so that you have some flexibility. It is suggested that the signers 
include the Troop Leader, Co-Leader, and a Service Unit Team member.  Adults handling 
money for the Troops must be registered members of Girl Scouting, must have 
completed a successful background check with no money restrictions, and the check 
signers cannot be related to each other. 
 
NOTE: Troop accounts are not allowed to have debit or credit cards. The double-
signature rule is a safeguard, and debit/credit ŎŀǊŘǎ ŘƻƴΩǘ ŀƭƭƻǿ ŦƻǊ ǘƘŀǘΦ  
 
NOTE: Troops cannot open a savings account. 
 
 

 
 
 
 

 
 

 
 
 
 
  

Choosing a Bank 

 

When selecting the bank for the Troop 

account, you should choose one that is 

convenient and will provide the best 

service at the least expense to the Troop.  

 

While most banks charge a service fee for 

checking accounts, sometimes the manager 

can waive the fee. This request should be 

made in person. 

  

 

mailto:mwalton@girlscouts-ssc.org
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Money Management Requirements & Tips 

 

Security 
 

 IŀǾŜ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ŀŘǳƭǘ ƪƴƻǿƭŜŘƎŜŀōƭŜ ŀōƻǳǘ ǘƘŜ ǘǊƻƻǇΩǎ ƳƻƴŜȅΦ 
 Keep all deposit slips and receipts. 
 Blank checks should not be signed in advance. 
 Record checks carefully. 
 Deposit money promptly. 
 Keep detailed records of income and expenses. 
 Balance bank statements promptly. 
 Do noǘ άōƻǊǊƻǿέ ǘroop money for any reason. 

 
 
Troop money should be used to equally benefit the troop as a whole, not individuals. Keeping 
records to show how much each girl or family earns or contributes is not appropriate. Girls 
should be taught that they all must do their best to help the troop earn enough money to carry 
out its plans (Safety-Wise, Standard 28). 
 
Girls should not be singled out for praise or blame for how much money they earn for the 
tǊƻƻǇΦ bƻǘ ŀƭƭ ƎƛǊƭǎ ǿƛƭƭ ǇŜǊŦƻǊƳ ƻǊ ŀŎƘƛŜǾŜ ŜǉǳŀƭƭȅΦ LŦ ŀ ƎƛǊƭΩǎ ǇŀǊŜƴǘǎκƎǳŀǊŘƛŀƴǎ Řƻ ƴƻǘ ƎƛǾŜ ƘŜǊ 
permission to participate in every money earning opportunity, whether due to illness or other 
personal circumstances, the girl should not be penalized. 
 
 

Reporting/Auditing 
 
By June 15, each troop is required to submit an annual report that includes all bank statements 
to their Service Unit Director/Service Unit Treasurer and Membership Representative. 
 
 Use the Troop Annual Report form found at the end of this document. 
 
If your troop/group will be completing projects over the summer months, please complete an 
additional Troop Annual Report in September and send to your Service Unit Director and/or 
Service Unit Treasurer. 
 
¢ƘŜ /ƻǳƴŎƛƭΩǎ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ hŦŦƛŎŜǊ Ƙŀǎ access to all troop accounts and will review as 
ƴŜŎŜǎǎŀǊȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŀǳŘƛǘ ǇǊƻŎŜǎǎΦ 
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Communication with Families 
 
Parents/guardians have a right to know the status of troop funds. Set up a system (newsletter, 
ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘΣ ǊŜƎǳƭŀǊ ǇŀǊŜƴǘǎΩ ƳŜŜǘƛƴƎ, etc.) to keep them informed about how troop money 
is being used. Troop financial records and all bank statements should be open for parental 
inspection at all times. Leaders should provide the parents with a copy of the Annual Troop 
Report. 
 
Parent/guardians also need to know that money in the tǊƻƻǇΩǎ ǘǊŜŀǎǳǊȅ ŘƻŜǎ ƴƻǘ ōŜƭƻƴƎ ǘƻ 
individual girls. Troop money cannot be divided among the girls for personal use. If a girl drops 
out of the troop, she cannot take money with her. 
 

 
Changing Signers 
 
If you change signers on your troop account, notify your Service Unit Treasurer. 
 

 
Disbanding Troops 
 
If a Troop is not continuing or disbanding the following steps must be taken: 
 

1. The Troop Leader will notify the Service Unit Director. 
2. The Troop Leader will meet with the Service Unit Treasurer to complete the Troop 

Disband Notice form. The Leader will bring with her a final Financial Report and detailed 
cash records, which will include all bank statements for each month and bank account 
information. 

3. If girls are continuing on to another Troop, the remaining troop funds are divided among 
all of the girls who are continuing and a percentage of that money is sent to the new 
Troop Leader with an explanation of what badges, pins, or patches they have earned 
and what the girls are currently working on. 

4. If there are no girls continuing, the money is held in a holding account at council for one 
year.  If after the year is up and no girls continue, the money is donated to the Financial 
Aid fund. 

5. Troop inventory, books, reports, badges, flags, and supplies must be turned over to the 
Service Unit Director. 
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Troop Budgeting 

 
To accomplish your Girl Scout goals, the girls and the troop leaders will need to consider how to 
financially plan for the year.  
 
A budget is a plan for spending money based on the amount of money you have to spend or 
plan to earn. Just as a budget is crucial to a smooth-running household, a troop budget is crucial 
to a smooth-running troop.  
 
Girls at any age level can learn about budgeting and its benefits. Girl Scout Troops should be 
self- supporting as much as possible. If plans need to be changed because the tǊƻƻǇ άŎŀƴnot 
ŀŦŦƻǊŘ ƛǘΣέ ƭeaders will have a good opportunity to help girls think of other ways to do the same 
ǘƘƛƴƎ ƻǊ ŦƛƎǳǊŜ ƻǳǘ άǿƘŀǘ ŜƭǎŜ ǿŜ Ŏŀƴ Řƻ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ ǎŀƳŜ ǇǳǊǇƻǎŜέ ǿƛǘƘƻǳǘ ǘŀǇǇƛƴƎ ƛƴǘƻ 
ǘƘŜ άǇŀǊŜƴǘ ōŀƴƪΦέ  
 
Here are some steps to guide you in developing a budget with your girls: 
 

 Brainstorm the goals ς What does the troop want to do for the year? What will cost 
money?  

 

 Discuss the expenses ς Estimate the costs associated with every goal. Here are some 
expenses to consider: 

 

Telephone 
Postage 
Copying/Printing 
Leader Resources 
Leader Training 
Program Supplies 
 

Equipment 
Pins, Patches 
Recognitions 
Lodging 
Celebrations 
Handbooks 
 

Food 
Transportation 
Medical Supplies 
Insurance 
Gas 
Car Rental 
 

 

 Discuss the money sources όȅƻǳǊ άƛƴŎƻƳŜέύ ς Think about where the money will come 
from (troop treasury, troop dues, cookie sales, etc.) ŀƴŘ ŎƻƳǇŀǊŜ ȅƻǳǊ άƛƴŎƻƳŜέ ǘƻ ȅƻǳǊ 
άŜȄǇŜƴǎŜǎέΦ 

 

 Review your income/expense gap ς If your income exceeds your expenses, you are 
good to go! If not, review ways to cut costs or plan a money-earning project.  
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If the troop account is not capable of funding large-scale activities such as camping or trips, ask 
parents of the troop members to donate the food or supplies or to lend camping equipment. 
Many parents already have many items needed and they would gladly share them with the 
troop. If you need a first aid kit, ask the parents to donate specific items for the kit. Their 
daughters directly benefit from these donations. 
 
When girls are planning Girl Scout Gold Award projects, special service projects, or Destinations 
that require funds beyond the troop/group treasury, they may develop proposals to request 
financial or in-kind gifts from organizations or businesses. The Council must approve proposals 
before individuals, businesses, corporations, or foundations are approached. Girls and an adult 
must make presentations to potential funders. tƭŜŀǎŜ ǊŜǾƛŜǿ ά5ƻƴŀǘƛƻƴǎέ ƛƴ ǘƘŜ άCǳƴŘǊŀƛǎƛƴƎέ 
section later in this document for guidelines. 
 
Keep in mind that Girl Scouts is all about the girl-adult partnership and the increasing 
participation of girls as they progress through the grade levels. Here are a few grade-level 
guidelines for girl involvement in money management. Troop Leaders are important role 
models from whom girls learn sound bookkeeping procedures, reliability, and the value of 
careful planning. 
 
Daisy Girl Scouts 

 Parents, guardians, or group sponsor contribute to the cost of group activities. 

 Leader handles the money and keeps financial records. 

 Girls participate in the Cookie Program on a limited basis. 
 

Brownie Girl Scouts 

 Girls may pay dues; Leader handles money and keeps records. 

 Girls discuss cost of supplies needed for activities. 

 Girls learn to set goals and participate in Council-sponsored product sale activities. 

 Leader handles group budgeting. 
 

Junior Girl Scouts 

 Girls and Leader decide on amount of dues. Dues may be collected and recorded by a girl 
serving as treasurer. 

 Girls budget for short-term needs on the basis of plans and income from dues. 

 Girls set goals and participate in Council-sponsored product sales activities. 

 Leader retains overall responsibility for long-term budget and records. 
 

Cadette, Senior, and Ambassador Girl Scouts  

 Girls estimate costs based on plans; girls determine amount of dues and money earning 
projects. 

 Cadette Girl Scouts carry out short-term plans in relation to budget and keep financial records 
ǳƴŘŜǊ [ŜŀŘŜǊΩǎ ŘƛǊŜŎǘƛƻƴΦ 

 Senior and Ambassador Girl Scouts plan and administer long-term group budget, account for 
funds, carry out money earning projects with advice from Leader as needed. 

 Girls set goals and participate in Council-sponsored product sale activities.  
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Fundraising 

 
 

Money-Earning Projects 
 
Troop money-earning projects are a great opportunity to fund special activities while at the 
same time, incorporating money management and budgeting into the Girl Scout experience. 
Fundraising projects give girls a glimpse of what finances are all about and teach valuable skills 
such as: budgeting, goal setting, customer relations, good business practices, and public 
relations. Girls thereby grow as confident leaders who understand the process and means to 
make positive change within their community through fund raising. 
 

Safety-Wise ǎŀȅǎΣ άaƻƴŜȅ ŜŀǊƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ǾŀƭǳŀōƭŜ ǇǊƻƎǊŀƳ ŀŎǘƛǾƛǘƛŜǎ 
ŦƻǊ ƎƛǊƭǎΧDǊƻǳǇ ƳƻƴŜȅ ŜŀǊƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ƴŜŜŘ ǘƻ ōŜ ǎǳƛǘŜŘ ǘƻ ǘƘŜ ages and 
abilities of the girls and consistent with the goals and principles of Girl Scout 
ǇǊƻƎǊŀƳǎΦέ 

 
 
Steps to initiating a money-earning project: 

1. Review the money-earning guidelines below. 
2. Create a budget for the activity or event. 
3. Review your troop treasury and determine the amount needed. 
4. Decide on the money earning activity. 
5. Submit an application to your Service Unit Treasurer or Membership Representative 

(use the Application for Troop Money Earning Project form in the Forms section at the 
end of this document). 

 
 
NOTE: Leaders should be aware that spending an inordinate amount of time on money earning 
projects for one expensive trip or event can prevent girls from having other educational and fun 
experiences.  
 
NOTE: Keep in mind that the Cookie Program must be your primary fund raising activity. 
Additional money earning projects will not be approved if your troop has not already 
participated (or has plans to participate) in the cookie program. 
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Donations 
 
After determining the estimated expenses for a project, consider all sources of support. If you 
determine that the solicitation of donations is critical to your success, keep in mind that you 
must be able to clearly state the purpose of the project and how the donations will be used to 
benefit girls. Girl Scout groups must obtain permission from their Membership Representative 
before asking organizations, businesses, or individuals for financial or in-kind gifts (Safety-Wise, 
page 29). The council approaches businesses and civic organizations for major donations and 
support, so communication with your Membership Representative is critical to ensure success 
and to avoid any conflict with council fund development activities. 
 

Definition: An in-kind gift is a gift of goods and services. In-kind goods and services are typically 
goods and services that your organization would have to otherwise buy if they hadn't been 
donated. 

 
Any contribution valued at $500 or more, cash or in-kind gifts, to a troop or Service Unit, must 
be reported to the Membership Representative and are subject to Girl Scouts of Silver Sage 
Council Board approval. 
 
If a business/person would like a tax-deductible donation letter for cash donations, the cash 
donation, with a letter stating that the donation is for Troop-use only, must go through council. 
Send the check to cƻǳƴŎƛƭ ǿƛǘƘ ǘƘŜ ƛƴǎǘǊǳŎǘƛƻƴǎΣ άtŀǎǎ ¢ƘǊƻǳƎƘ ǘƻ ¢ǊƻƻǇ ғғƛƴǎŜǊǘ ǘǊƻƻǇ ƴǳƳōŜǊ 
here>>.  
 
If a business/person would like a tax-deductible donation letter for In-kind donations, call your 
Membership Representative and have the following information ready: Name of Business; 
Contact Person at Business; Address; Business Phone Number; Donation Description; and Value 
of Donation.  
 

Family Partnership Campaign 
 

The Family Partnership Campaign (usually held in conjunction with fall/spring 
registration/membership drives) rebates 25 percent of all contributions back to the troop of 
origin. However, parents/guardians can donate year-round to support their daughǘŜǊΩǎ ǘǊƻƻǇΦ 
Simply return the Girl Scout Membership Registration form with the check to GSSSC. Council 
will send rebate checks quarterly.  
 
When speaking with parents during the spring and fall meetings, discuss the value of 
participating in the Family Partnership Campaign. Share highlights from the previous year or 
discuss exciting plans for the upcoming year. The Family Partnership Campaign is a great way to 
remind parents of the incredible impact that Girl Scouting can have in the life of their girl. 
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Guidelines for Troop Money Earning 

 Participation in a money earning activity is voluntary. Income from Troop/group money earning 
activities must never become the property of individual members ς either girls or adults. 
(Safety- Wise, Standard 29). Money earning activities should not exceed what the Troop needs 
to support its activities. 

 Girl Scouts, in their role as Girl Scouts, may not raise or solicit money for other organizations. 
However, girls may contribute a portion of their Troop treasury to organizations or projects they 
consider worthwhile if they have funds that are not needed for other activities during the year 
(for example, local or community service organizations, natural disasters, etc.). (Safety-Wise, 
Standard 28. 

 Money earning activities may not be conducted on the Internet. Safety-wise says (in a 2009 
update): Girls or their families may not engage in selling Girl Scout Cookies or other products 
approved for council-sponsored product sales on the Internet. 

 Money earning activities should not compete with the Girl Scout Cookie Program. 

 Funds acquired through money earning projects must be reported and accounted for in the 
¢ǊƻƻǇΩǎ financial report. 

 

Appropriate Activities for Money Earning 
 Washing cars with adult supervision. 

 Window washing with adult supervision. 

 Raking leaves or other lawn work without power equipment. 

 Holding a garage sale. 

 Recycling items. 

 Painting house numbers on curbs with adult supervision and homeowner permission (observe 
local ordinances). 

 Collecting trash after community events (following all Safety-Wise guidelines). 

 Hosting an event such as a games or badge workshop, fair, etc. (event marketing should state 
that the event is a fundraiser and for what purpose). 

 Running a concession stand at a Girl Scout event. 

 Holding a cookout, spaghetti feed, barbeque, etc. for Girl Scout families. 

 Wrapping gifts. 

 Making and selling craft items. 

 Ushering or helping in other ways at special events in the community. 

 Sponsoring dances, talent shows, fashion shows, haunted houses, or other forms of 
entertainment. 

 Group baby-sitting with adult supervision (such as at a Service Unit meeting, Council function, or 
ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŜǾŜƴǘ ƻǊ ƳŜŜǘƛƴƎύΦ 

 Putting on parties or story hours for children 

 Hosting a face painting booth (follow health ordinances). 
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Inappropriate Activities for Money Earning 
 Product demonstrations parties (Safety-Wise, Standard 29).  

 Raffles and drawings (Safety-Wise, Standard 29). 

 Games of chance (Safety-Wise, Standard 29). 

 Any activity or event that raises or solicits money for other organizations, including walkathons, 
telethons, or similar activities (Safety-Wise, Standard 33). 

 Grant-writing. 

 !ƴȅ ƳƻƴŜȅ ŜŀǊƴƛƴƎ ŀŎǘƛǾƛǘȅ ŎƻƴŘǳŎǘŜŘ ƻƴ ǘƘŜ LƴǘŜǊƴŜǘΣ ƛƴŎƭǳŘƛƴƎ άŜ-ōŀȅέ όSafety-Wise, Standard 
29). 

 Fireworks sales. 

 Sales of commercial products (Safety-Wise, Standard 29). 

 Solicitation of customers for a business (such as distributing flyers for a Girl Scout pizza night at 
a local restaurant). 

 

 

Advertising and Publicity for Money Earning Projects 
 
Girl Scout Trademark 
The Girl Scout trademark is a highly recognized symbol, which represents the fine reputation of our 
Movement. Girl Scouts must take care in how and where our trademarks are used. For this reason, the 
Girl Scout name and trademark may not be used on items for resale, or by persons or groups outside of 
Girl Scouting without prior written approval of the Girl Scouts of USA.  
 
Promoting Your Event 
The type and timing of advertising for your event or money earning activity will differ. Decide which 
works the best for you. Consider the following options below: 

 Word of Mouth ς The most effective free advertising. 

 Coverage in Newspaper and Shoppers ς A great way to reach a wide audience. 

 Advertising Flyers ς Make a few flyers and hand-deliver them to friends and family. Remember 
to budget for the paper and copy expense.  

 Posters, Signs, and Banners - Make them clear and eye-catching. Also ς remember to obtain 
permission to put signs on public property, and be sure to take them down immediately 
following the event. 
 
 

 
 


