Welcome to an overview of the
Girl Scout Leadership Experience
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TRANSFORMING

In a place where she can be herself and take on

new challenges.
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Where activities are girl-led, and where girls

learn by doing and the learning is cooperative,
not competitive.




TRANSFORMING

DQLIID
ADERSE

And, where adults mentor girls and model skills,

behaviors, relationships, and careers that girls
can emulate.




Girl Scouts.

Girl Scouts has
developed an exciting
new model that meets
every one of these
needsii ts cal |

The Girl Scout
Leadership
Experience




Girl Scouts.

What does the Girl
Scout Leadership
Experience look like?




FOCUS OF
GIRL SCOUT
ACTMTIES

Discover
Connect
Take Action

15 SHORT-TERM
AND INTERMEDIATE

OUTCOMES

Girls gain specific

knowledge, skills,
I SCORT attitudes, behaviors,
PROCESSES and values in

Girl Led Girl Scouting.

Learning by Doing
Cooperative Learning

The Girl Scout Leadership Experience
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The 3
Leadership
Keys
/ The Long Term
Outcome
The 3 Partnership (Our Mission)
Processes

The Intermediate
QOutcomes
(Benefits)



The Leadership Keys

The 3
Leadership
Keys




At the Heart of the
Girl Scout Leadership Experience
Are the 3 Leadership Keys

Discover Connect

Take Action
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Girl Scouts.

TRANSFORMING LEADERSHIP




Discover - Connect

The Leadership Keys are
based on an updated concept
of | eader shipe Take Action

Todayos effective | eaders stre:
and a commitment to improving the world around
them.

Girls themselves tell us that a leader is defined not only
by the qualities and skills she hones but also by how
she uses those skills and gualities to make a
difference in the world.
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Based on research into what girls say about leadership,
the Girl Scouts Research Institute identified three
primary el ements that girls <c

1. Knowing oneself and having

2. Being able to have empathy for and relate well to others
and appreciate diversity.

3. Caring enough to make the world a better place.
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These elements in turn became the
N3 Leadership Keys:t

1. Knowi ng oneself and havi ng
DISCOVER

2. Being able to have empathy for and relate well to others
and appreciate diversity.

CONNECT

3. Caring enough to make the world a better place.
TAKE ACTION
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Girl Scouts.

Discover Connect

These keys become the
basis of what girls do In
Gi r | Scout

Take Action
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Girl Scouts.

Discover

Discover Connect

Girls engage in activities to
support them In
understanding themselves Take Action
and their values and to use
their knowledge and skills to
explore the world.
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Girl Scouts.

Connect

Discover Connect

Girls engage in activities
that express their sense of
caring about others and give Take Action
them opportunities to relate
to others locally and
globally.
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Girl Scouts.

Take Action

Discover Connect

Girls engage in activities to
make a difference in the
world. Take Action




The Partnership Processes

The 3 Partnership
Processes

Research indicates that
triggered when she is engaged in activities that
encourage her to take the lead, that give her
hands-on experience, and that encourage her to
work cooperatively with other girls.




These elements are woven into
the Girl Scout Leadership
Experience as the

Three Partnership Processesé

1. Girl Led
2. Learning by Doing
3. Cooperative Learning

These processes guide us in how
we partner with girls to help them
get the greatest benefit from Girl
Scouting.
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Girl Scouts.

TRANSFORMING LEADERSHIP
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Girl Scouts.

Girl Led

Where girls can play an
active part in figuring out the
what, where, how, and why
of their activities.
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Girl Scouts.

Learning by Doing

Where girls are involved in a
hands-on process that
engages them in continuous
cycles of action and
reflection that result in
deeper understanding of
concepts and mastery of
practical skills.




