
SERVICE UNIT TROOP COACH 

Your Role as the Service Unit Troop Coach 
As Service Unit Troop Coach you will be available to provide support to troop leaders on aspects of 
program delivery and troop management.  Duties are determined in partnership with the Service Unit 
Director and may include: guiding new leaders during their first year, sharing grade-level expertise with 
new and bridging leaders, facilitating leader discussions at Service Unit meetings, and assisting with 
Service Unit or Council trainings. 

 

Position Description-Service Unit Troop Coach 
 
Reports to:  The Service Unit Director 
Term:  One year, renewable 
Estimated Time Commitment:  Varies from five (5) to ten (10) hours per month. 
Skills/Experience Needed: 

 Troop Leader for at least 2 years 

 Willingness to stay up-to-date on the necessary leader trainings and resource 
materials  

Responsibilities 
Based on your desires and your Service Unit Director’s needs, you will customize your role 
as Troop Coach from this set of possibilities, or together design your specific role: 
 
   Be a “buddy” where you will work with one or two specific leaders. 
 
   Be grade-level coach where you will be a mentor for all new leaders at a specific grade 
level. 
 
   Be an as-needed expert in Program and be familiar with the latest procedures and 
resources associated with Program design and delivery. 
 
   Be an as-needed expert in Troop Management and be familiar with the latest 
procedures and resources associated with Troop Management. 
 
   Participate in facilitating mini Service Unit trainings at Service Unit meetings. 
 
   Facilitate grade-level round-table sessions at your Service Unit meetings. 
 
   Attend and assist at Learn & Lead and other council Enrichment trainings. 
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