
   
   

                       SERVICE UNIT TROOP MENTOR 
 

PURPOSE APPOINTED BY TERM 

Welcomes new troop leaders and guides them 
through their first-year experience as troop leaders.  

Service Unit Manager and/or 
Girl Scouts Silver Sage’s 
Membership Manager 

One membership 
year 
Renewable  

 

RESPONSIBILITIES 

• Meet one-on-one with new leaders and welcome them to the Service Unit 
• Connect new troop leaders to the Service Unit team and encourage them to attend 

monthly Service Unit meetings 
• Ensure that new troop leaders can access all the available program materials and 

resources, e.g., training, New Leader Essentials, Safety Activity Checkpoints, New 
Leader Blueprint, etc.  

• Ensure that new troop leaders understand the basic concepts of Girl Scouting and 
their role as a troop leader 

• Help new leaders plan the first girl meeting and/or parent meeting, suggesting meeting 
sites, and times, and sharing past experiences 

• Encourage new leaders to take assigned training and follow up regarding questions  
• Acquaint new troop leaders with program activities and community resources 

REQUIRED 
QUALIFICATIONS 

• Must be at least 18 years old 
• Be a registered Girl Scout member and have a current background check on file 
• Accept and adhere to the purpose and principles of the Girl Scout movement and the 

goals of GSUSA and Silver Sage Council 
• Strong listening, communication, and leadership skills 
• Experience as a troop leader 
• Able to empower and mentor others 
• Ability to work well as part of a team 
• Must stay current on program and training delivery  

DESIRED 
STRENGTHS & 

ATTITUDES 

• Outgoing and excited about promoting Girl Scouts with positive energy 
• Good oral, verbal, and written communication skills 
• Passionate in supporting leaders to provide a well-rounded girl program 
• Stays current on girl program and training. 
• Understands and articulates the benefits of the Girl Scout Leadership Experience 

MARKETABLE 
SKILLS 

• Volunteer Management, Relationship Management, Time Management 
• Planning, Organization, and Communication Skills 
• Trainer 

APPOINTMENT 

Your appointment for the above position begins 
on ______________________  

and will continue to   
September 30,  20____ 

SU Troop Mentor Printed Name 
 

Signature 
 

Date 
 

Appointed by Printed Name Signature Date 

THANK YOU FOR VOLUNTEERING! 
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